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Paradigms
Holding Up Research Upholding Up Research
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https://www.123rf.com/profile_Krisdog

Case Comparison

A tale of two incidents

« Same infectious agent
« Similar procedures

« Same tool

« Same injury

« Same department

* 5 months apart
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F I rst I n c I d e nt https://www.flickr.com/photos/lockheedmartin/177997953

First Researcher — in the
system and with the
program.

Day 2:

PHAC Report
final report

Day 14:

Day 9:

Day 1:
Incident

Manitoba Day 13:
Workplace recommend-
Safety and ed change to Investigation
Health lab SOP closed
Improvement
Order

Opened delivered L

report
complete

incident after 6

investigation month
serology

report
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https://www.flickr.com/photos/lockheedmartin/17799795363

First Incident
First Researcher — The Payout

Investigative
approach

Reduced Collaborative
stress tone
Minimal
disruption to Advocate on
1ab behalf of the
. researcher
operations
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Second incident

Second Researcher — in the
system but not with the
p ro g ra m https://www.carthrottle.com/post/wgxbpz5/

Day 9:

Manitoba

Workplace Day 12:

Safety and Incident
Health investigation
(MWSH) report complete

DEWASK
Stop work

Day 1:
Opened

Day 3:

incident PHAC Report
investigation

notice issued
to Second
Researcher

Improvement
Order
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https://www.carthrottle.com/post/wgxbpz5/

Second incident... cont’d

Day 33:

Stop work
notice
issued to
First
Researcher

Responded to
improvement
order

“Surprise”
visit from
MWSH

Follow up
report with
PHAC

Second
Researcher
SWP, site-
specific
training and
committee
review

MWSH
improvement
order
satisfied

BSO
inspection
and SWP
observation
for both
researchers

Day 47:

Restart work
notice

Issued
Institution-
wide
bulletin

Day 88:

Investigation
closed (PHAC)
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Redemption
What did we learn as BSOs

« Example of how our program can
advocate for compliant researchers.

biosafety program

 The outcome of this incident re-
iterated how we’re all in this together.
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Revival

Our “cylinder of biosafety excellence® is
part of a larger picture

» Collaborate with other
programs at the institution

« Responsible Conduct of
Research — funding
agencies

+ “Spirited” conversations itk
with other BSOs
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